Empowering healthcare
organizations with

sorren

Strategic Advisory for Healthcare B e

and partner-focused

Practices & Partnerships solutions.

How We Help Healthcare Organizations

Healthcare practices face complex financial and structural challenges. We provide guidance to
help organizations:

Ensure fair, transparent, and sustainable partner income structures

Navigate smooth ownership transitions for incoming or exiting partners

Optimize business entities for financial and tax efficiency

Plan confidently using accurate forecasting, scenario modeling, and pro forma financials
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Specialized Healthcare Services

Allocation & Distribution Methodologies: Create fair, transparent, and data-driven partner income
structures with customized models that support long-term alignment and sustainable growth.

Buy-In & Buy-Out Structuring: Ensure smooth ownership transitions with valuation-based
frameworks for onboarding new partners or exiting existing ones — protecting both the entity and its
stakeholders.

Entity Optimization: Elevate your organization’s financial and tax efficiency through careful
evaluation of your business structure and strategic entity-level planning.

Financial Projections & Pro Formas: Plan with confidence using accurate forecasting, scenario
modeling, and pro forma financials that guide decision-making for expansion, investment, and
operational changes.

Why Clients Choose Us

 Tailored strategies based on healthcare-specific realities

« Clear analysis distilled into actionable recommendations

« Experience supporting multi-entity medical groups and multi-owner organizations
« Collaborative, partner-friendly approach
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